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SCHOOL EMPLOYEE WELLNESS

For a school employee wellness program to be successful and sustainable, it needs 
the support of the:

 � District superintendent.

 � Local school board.

 � School principal.

 � Assistant/Vice principals.

 � Finance director.

 � Human resources administrator.

 � Staff who represent the interests of various employee groups (i.e., union leaders, employee assistance 
programs, PTA, etc.).

These leaders are important decision-makers and need to see the value of 
investing in school employee wellness programs. To establish support for school 
employee wellness with leaders,

 � Explain the benefits.

 � Share actual data, including the return on investment (ROI)* and available 
employee data that demonstrates need (;Engaging Key Partners for School 
Employee Wellness).

 � Show how school employee wellness aligns with district goals, mission, values, and 
initiatives.

 � Tell success stories.

 � Invite leaders (e.g., PTA president, superintendents, principals) to be part of the 
wellness team.

This fact sheet contains information and tools to help establish support for school 
employee wellness programs. It highlights both the benefits of investing in school 
employee wellness and the impact COVID-19 has had on schools and school 
employees. It also provides three tools to use to establish support with school 
leaders and administrators:

*Wellsteps has created a calculator to help you estimate the effect of well-designed wellness programs on health care costs, absenteeism, and 
presenteeism.
;Visit the document with this title in this series of fact sheets.

 � A Stairway Speech: Investing in School Employee Wellness

 � A PowerPoint: Investing in School Employee Wellness

 � The Wellsteps ROI Calculator

https://www.wellsteps.com/roi/
https://oeachoice.com/wellness-resources/success-stories/
https://www.wellsteps.com/roi/
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The Benefits of School Employee Wellness
School districts must pay for employee absenteeism, health care costs, workers’ compensation, lost 
productivity, and disability. School districts are also struggling to attract and retain employees. Employee 
wellness programs can directly affect each of these employee-related costs.

Benefits of investing in school employee wellness include:

 � Improved student health and academic outcomes.

 � Decreased employee absenteeism, presenteeism,s and the cost of substitutes.

 � Increased employee retention/reduced employee turnover.

 � Enhanced recruitment of prospective employees.

 � Lower health care costs, insurance premiums, and worker compensation and 
disability claims.

 � Improved employee health, including reduced stress and substance use.

 � Improved employee engagement, morale, and resilience.

 � Increased employee energy, productivity, and performance.

Employee wellness efforts have clear benefits for school employees, students, the school climate, the school 
budget, and the health care system.

The cost of having an absent employee in schools is 
often double the cost of absenteeism experienced in 
other workplaces. When a school employee is absent, 
a replacement or substitute must be hired—someone 
must drive the buses, and someone must teach the 
students. The responsibilities cannot be postponed as in 
other workplaces. Schools must pay both the salary of 
the absent employee and the substitute or replacement. 
Surveys show that one in four teachers miss 10 or more 
school days per year.2

Researchers at Harvard University looked at the ROI of 
22 employee wellness programs related to absenteeism 

and demonstrated that for every dollar spent on employee wellness, an employer can save $2.73 and 
reduce absenteeism.3 

Calculate your school or district’s ROI on absenteeism, presenteeism, and/or health care costs here.

THE COST OF SCHOOL EMPLOYEE ABSENTEEISM

sEmployees’ being on the job but not fully functioning due to illness or other medical conditions.

https://www.wellsteps.com/roi/
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A Stairway Speech: Investing in School Employee Wellness
A stairway speech or pitch is a summary statement used to quickly and simply explain an important idea in the 
time span of an elevator ride, a few flights of stairs, or about 30 to 90 seconds. This statement typically explains 
the idea, shows why it is important (including its benefits), and closes with an ask.

Below is a sample stairway speech that can be used with your school’s or district’s leadership, board 
members, community partners, etc. (See ; Engaging Key Partners for School Employee Wellness). Though 
most often a stairway speech˚ is delivered verbally, it can be used in a presentation (See A PowerPoint: 
Investing in School Employee Wellness) or an e-mail.

STAIRWAY SPEECH: SCHOOL EMPLOYEE WELLNESS
The health and well-being of our school employees is important, and not just because they nurture and 
shape every generation of children in our community.

National studies tell us that half of our employees have one or more chronic 
diseases, and many report health risk behaviors such as substance use, 
depression, stress, poor nutrition, and inadequate exercise. In our school 
district, {insert district-specific info about employee health conditions 
and behaviors, absences, health care costs, and other relevant data, if 
available}. (See ;Engaging Key Partners for School Employee Wellness 
Programs to learn where to access this data.) And we know that COVID-19 has 
not only exacerbated the health conditions of our employees with lower morale 
and increased stress and anxiety but also has played a role in the declining 
school employee workforce.

These health conditions and behaviors are linked with higher rates of staff 
absences as well as reduced productivity and performance. In fact, the health-
related lost productive time costs districts an estimated $1,685 per employee 
each year.

Our school employees can only give their best if they are feeling their best.

A school employee wellness initiative is an effective strategy to address the health of our employees. It 
can {pick those that will resonate most with your audience; suggest three}

 � Improve student health and academic outcomes.

 � Decrease employee absenteeism and the cost of substitutes.

 � Increase employee retention and reduce employee turnover.

 � Lower health care costs, insurance premiums, and worker compensation and disability claims.

 � Improve employee engagement and morale.

 � Increase employee energy, productivity, and performance.

To continue to improve the quality and academic achievement of our students, our school/district must 
also improve the quality of life, health, and productivity of our school employees.

{End with your ask. What would you like the recipient to do? Gather a group to discuss, appoint 
someone to spearhead employee wellness, etc.}

Thank you for your time!

˚Engage your district’s interpreter to ensure equitable access (culturally and linguistically) to this stairway speech, whether in written or verbal form.

https://elearn.sophe.org/files/925405
https://elearn.sophe.org/files/925405
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The Impact of COVID-19 on Schools
The COVID-19 pandemic ignited an ongoing problem within the U.S. educational system, which has included 
a declining labor force, increased stress and anxiety among school staff, and low morale among employees 
within K-12 public school settings.

Stress and Burnout

 � In fall 2020, 80% of teachers reported feeling burned out and identified it as a moderate or major 
concern during the school year, and about one quarter of teachers indicated they were likely to leave the 
profession.9

 � RAND corporation surveyed 1,000 teachers who left during the first year of the pandemic. The most 
common reason teachers cited for leaving was stress.10

 � A survey in February 2022 found that 55% of educators are thinking of leaving the profession earlier 
than planned. This represents a significant increase from 37% in August 2021 and is true for all school 
employees despite age or years teaching, driving buses, or serving meals to students.11

 � In a survey of K-12 teachers across the United States in October 2020, teachers reported lack of 
administrative support as one of the top four variables that significantly predicted teacher burnout.12 
Other sources of teacher stress and burnout include a lack of strong leadership, healthy school climate, 
and collegial, supportive systems; job demands; a limited sense of autonomy and decision-making power; 
and a lack of social and emotional competencies to manage stress and nurture a healthy classroom.13

 � Studies have also found that teacher stress and burnout can contribute to lower-quality instruction, lower 
student achievement, and lower levels of student motivation, and it appears to affect the stress levels of 
the students they teach.14

Several interventions can help reduce school employee stress. In addition to employee wellness programs, 
other interventions include changing the school culture (See ;Creating a Culture and Climate of Wellness 
for School Employees), cultivating supportive workplace relationships, mentoring programs for new teachers, 
social-emotional skill building, and mindfulness and stress management programs. (See ;Taking Action to 
Improve School Employee Wellness).

5

A Declining Workforce  
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A PowerPoint Presentation: Investing in School Employee Wellness
This presentation can be used with school leaders and administrators to help establish support for school 
employee wellness. This presentation provides

 � A brief introduction to the Whole School, Whole Community, Whole Child (WSCC) model.

 � An overview of the benefits of school employee wellness.

 � The ROI of an employee wellness program on employee absenteeism.

 � An opportunity for each school/district to share their own ROI or cost savings related to obesity, smoking, 
and wellness programs using the Wellsteps ROI Calculator.

 � An opportunity for each school/district to share data about the health of their school employees, 
including employee-absence data, health care costs, workers’ compensation, and employee health 
conditions/behaviors. (See ;Engaging Key Partners for School Employee Wellness to learn where to 
access this data.)

 � Data about the impact of the COVID-19 pandemic on the school workforce.

 � An opportunity to engage in a conversation about employee wellness at your school/district.

Talking points are included with the PowerPoint, accessed here.
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